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Box 7. Regional BCPs to Ensure Community-wide Continuity of Health Services

Given the importance of stakeholder eoordination and cooperation for effective medical response
during emergenecy, in addition to BCPs in each institution, regional BCPs are being formulated.

In 2022, MHLW initiated a pilot project to formulate regicnal BCPs in 26 cities.™ The pilot encourages
diverse actors, including municipal governments, nursing care facilities, and local hospitals, to work
together as a coalition to formulate a common BCP, with the support of external experts in disoster
medicine and stokeholders from other regions.

Preparing
Health Systems
for Shocks

Japan’s Experience of Enhancing
the Resilience of its Health System

Public Disclosure Authorized

The regional BCP requires consistency and synergies with twe other layers of BCPs, namely institutional
and cooperative BCPs. Through the pilot project, three types of regional BCP formulation guidelines
were developed™ for: 1) inpatient medical institutions providing heme medical care; 2) elinics providing
home medical care; and 3) horne-visit care providers.

The three types of BCPs that are essential for thiz integrated approach are explained below (see Figure
B.A)

« Institutional BCP, focusing on the continuity of operations within a zingle focility.

« Cooperative BCP, involving mutual support agreements among similar businesses for patient care
and admissions during disasters; these are crucial for maintaining essential services such as renal
dialysis. cancer treatment, or obstetrics.

« Regional BCP, aimed at ensuring continuity of care and early recovery of medical and care services
across the cornmunity, thus protecting the lives, health, and living conditicns of the entire population.

The Three Types of BCP
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Source: Adapted from Yomogishi, 2022 Research on BCP development for home-care providers (in lapanese).
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